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The Darwin Turf  Club has remained firmly on course 
this year, continuing to align with our Strategic Goals 
while ensuring that our Policies and Procedures were 
reviewed and updated. These efforts have placed us in 
an excellent position as we prepare for the next review 
of  our Strategic Plan, scheduled for 2027.

Our strong relationships with Government and the 
racing minister, the Hon. Marie-Clare Boothby, 
remain a key focus as we continue working 
collaboratively to support and grow the Northern 
Territory racing industry.

We are pleased to report that the new stable 
construction has commenced but has been delayed 
by recent weather conditions and will recommence 
after Carnival, marking a significant milestone in our 
infrastructure program. In addition, around 20% 
of  our solar power installation has been completed, 
and work continues to progress steadily toward full 
implementation by the end of  2026. These initiatives 
reflect our commitment to sustainable growth and 
operational efficiency.

Our Chief  Executive Officer, Chris Chaffe, has 
now completed almost 12 months in the role and 
has implemented several positive changes across the 
organisation. Notably, the use of  our facilities outside 
race days has improved, enhancing our community 
engagement and revenue base. I extend my sincere 
thanks to Chris and the entire Darwin Turf  Club staff 
for their dedication and hard work throughout the 
year.

This year the Board experienced change with the 
resignations of  Chair Craig Trezise and Vice Chair 
Tony Morgan due to interstate relocations.  We 
sincerely thank Craig and Tony for their leadership, 
service and smooth transitions they facilitated.  

I also acknowledge Board members, Tanya Jacobs 
independent member of  the ARC Committee and 
observer Peter Dummett for their steadfast support 
and commitment, which were instrumental in steering 
a busy and productive year

On behalf  of  the Board and Management, I extend 
our gratitude to everyone who supports thoroughbred 
racing in Darwin – trainers, jockeys, stable hands, 
owners, stewards, staff, volunteers, and much-valued 
members.  Your dedication and engagement make our 
events possible and sustain the sport we all value

We are looking forward to another exciting Darwin 
Cup Carnival, with early indicators showing strong 
ticket sales and growing interest, setting the stage for 
another successful season ahead.

Carol Need

Chairperson

MESS AGE FROM THE 
CHAIRPER SON

CAROL NEED
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Over the past eight months, we have undertaken a 
deliberate strategic reset focused on strengthening 
financial performance, reinforcing governance 
standards and embedding a disciplined operating 
framework that positions the Club for long-term 
sustainability. While significant progress has been made, 
there is still more work ahead.

This reset has been deliberate and disciplined. It 
has centred on accountability, clarity of  direction 
and ensuring every operational and capital decision 
aligns with the long-term interests of  our members, 
participants and stakeholders.

FINANCIAL PERFORMANCE
The Club’s 2025 result reflects focused management in 
a softer revenue environment, with targeted efficiencies 
and stronger financial controls supporting performance 
across the organisation.

These results were achieved against a backdrop of  
broader economic pressure, rising operating costs and 
softer discretionary spending conditions.

The Club delivered an EBITDA result of  $1,958,398 
an improvement of  $676,560 or 53% on the restated 
2024 result.

Total revenue of  $23,241,512 was $138,884 or 0.6% 
higher than restated 2024 revenue due to:

•	 Improving financial position and outlook of  the 
Club, the prior year impairment write-down of  
$488,935 has been reversed this year.

•	 Improved gaming offerings contributed to gaming 
revenue increasing by $249,307 or 2.2% compared 
to the prior year.

•	 TRNT operational funding was $226,000 or 7.2% 
lower than the prior year.

•	 TRNT capital funding was $236,875 or 76% 
lower than the restated 2024 amount. A prior year 
amount of  $471,536 was incorrectly recognised as 
a capital grant.  

Total expenses of  $23,658,582 were $689,195 or 2.8% 
lower than 2024 due to:

•	 Total staff costs were $243,718 or 4.9% lower due to 
effective rostering and staffing efficiencies aligning 
labour with operational demand.

•	 Gaming operation expenses were $194,032 or 
1.93% higher due to increased taxes and costs 
associated with higher turnover.

•	 Operating expenses excluding staff costs were 
$225,023 or 8% lower due to improved cost controls 
and efficiencies.

•	 Race meeting expenses excluding staff costs were 
$123,148 or 18% lower mainly due to a more 
strategic marketing approach.

•	 Administration expenses excluding staff costs were 
$153,102 or 5% lower due to reduced electricity 
costs, consultancy fees, legal expenses and borrowing 
costs.

•	 Depreciation expense was $117,278 or 4.9% lower 
as more assets are now fully depreciated.

The Club’s net loss of  $417,070 was an improvement 
of  $828,079 or 66% on the restated 2024 result.

The net cash balance increased to $2.0 million from 
$841,825 in 2024. The improved cash position 
strengthens the Club’s ability to reduce debt and 
support future capital improvements.

Net borrowings decreased by $506,428. 

CHIEF  EXEC UTIVE 
OFFICER’S  REPORT

CHRIS CHAFFE

These results demonstrate improved discipline, stronger 
controls and a clear focus on sustainable performance - 
ensuring the Club is well positioned to continue building 
momentum into 2026 and beyond.

OPERATIONAL DISCIPLINE & 
COMMERCIAL FOCUS
Over the past eight months, we have introduced a 
more structured budgeting framework and clearer 
performance expectations across all departments. 
Enhanced reporting and stronger financial visibility 
have improved decision-making, accountability and cost 
management across the organisation.

Gaming operations have continued to perform strongly 
and remain a critical contributor to the Club’s financial 
stability. In line with this performance, we have 
reinvested in new gaming machines, upgraded seating, 
introduced a dedicated gaming host and strengthened 
compliance systems.

CONFERENCE & EVENTS – A 
MORE PROFITABLE BUSINESS
The Darwin Turf  Club’s facilities provide significant 
opportunity beyond race days. During the second 
half  of  2025, extensive work has been undertaken to 
strengthen our conference and events business and 
deliver stronger commercial returns.

This has included reviewing pricing structures, 
tightening cost controls, refining sales processes and 
elevating service standards. The objective is clear - to 
ensure our events division operates as a reliable and 
profitable revenue stream that strengthens the Club’s 
long-term sustainability.

INFRASTRUCTURE & ASSET 
INVESTMENT
A key priority has been ensuring our core racing 
infrastructure supports long-term participation and 
growth. Construction of  the new stable block has now 
commenced, representing an important investment in 
the future of  racing in Darwin. However, progress has 
been impacted by significant wet season rainfall and 
ongoing weather conditions experienced throughout 
the start of  2026, resulting in delays to the construction 
timeline. Despite these challenges, the project remains a 
key strategic priority for the Club.

In parallel, we have progressed solar initiatives across 
the site as part of  a structured approach to reducing 
long-term operating costs and improving environmental 
sustainability. These projects represent strategic capital 
investment - delivering both financial return and better 
long-term management of  Club assets.

DARWIN CUP CARNIVAL
The Great Northern Darwin Cup Carnival remains the 
centrepiece of  our calendar and one of  the Northern 
Territory’s premier major events.

In 2025, several strategic refinements were implemented 
in the lead-up to the Carnival, including operational 
enhancements designed to elevate the patron and 
member experience. These changes were implemented 
successfully and were positively received by attendees, 
members and corporate partners.

The Carnival continues to evolve, and we remain 
committed to enhancing its quality, vibrancy and long-
term commercial strength.
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CULTURE & GOVERNANCE
The progress achieved during 2025 reflects more 
than financial outcomes. It represents a cultural shift - 
embedding stronger accountability, clearer performance 
expectations and a shared commitment to excellence 
across the organisation.

LOOKING FORWARD
The work undertaken in 2025 provides a clear platform 
for disciplined growth in 2026 and beyond.

Our forward priorities are clear:

•	 Maintain financial strength and cash discipline

•	 Continue structured investment in racing and 
stabling infrastructure

•	 Progress sustainable energy initiatives across Club 
assets

•	 Expand and strengthen our conference and events 
business

•	 Elevate member and customer experience

•	 Strengthen commercial partnerships and diversify 
revenue

•	 Maintain strong governance and compliance 
standards

The Darwin Turf  Club is building on stronger 
foundations - defined by strategic clarity, financial 
responsibility and measured ambition.

With these foundations now in place, we are well 
positioned to grow sustainably, enhance our racing 
and event offerings and deliver long-term value for 
members, partners and the broader Northern Territory 
community.

ACKNOWLEDGEMENTS
The progress achieved in 2025 has been a collective 
effort.

To our members - thank you for your continued loyalty 
and engagement. You are the foundation of  the Darwin 
Turf  Club. Your support, feedback and presence 
at our events ensures the Club remains vibrant and 
community-driven. Strengthening member value and 
enhancing the membership experience will remain 
central to our direction.

To our corporate partners and sponsors - your 
investment and confidence in the Darwin Turf  Club 
enables us to deliver high-quality racing and events. We 
value these partnerships deeply and remain committed 
to delivering strong commercial outcomes and 
meaningful brand alignment.

I acknowledge the continued support of  the Northern 
Territory Government and Thoroughbred Racing 
Northern Territory (TRNT). Their contribution to 
the sustainability and development of  racing in the 
Territory remains critical, and we look forward to 
ongoing collaboration with both the Northern Territory 
Government and the Principal Racing Authority once 
established.

To the DTC Board - thank you for your strategic 
guidance, governance oversight and alignment during 
this important period of  direction-setting. A disciplined 
and engaged Board is fundamental to sustainable 
success.

Finally, I acknowledge our management team and 
staff whose professionalism and commitment have 
underpinned the progress achieved this year.

The work undertaken in 2025 sets the direction. The 
best years of  the Darwin Turf  Club are ahead of  us.

Chris Chaffe

Chief  Executive Officer
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MEMBER SHIPS
TO 31 DECEMBER 2025

Membership for Life — 60 
(10%)

Life Member — 7  
(1%)

Full Membership — 138 
(24%)

Full Concession 
Membership — 201  
(35%)

Single Membership — 17  
(3%)

Single Concession 
Membership — 32 
(5%)

Young Membership 
(single) —5  
(0.8%)

Young Membership (full) — 46 
 (8%) 

Honorary* — 24  
(4%)

Associate Member* — 33  
(6%)

Races run in 2025

236
Total Return to Participants 2025

$6,890,377
Number of  
Licensed 
Trainers 15 563Darwin  

Turf Club 
Members

RACING FACTS 2025 2024 2023 2022 2021

Runners 1,718 1,728 1,899 1,703 1,683

Races 236 213 239 227 222

Meetings 37 37 39 39 38

Average Runner Per Race 7.27 8.11 7.94 7.50 7.58

Stakes $5,726,727 $5,330,938 $5,786,983 $5,444,330 $5,090,241

Licensed Jockeys 9 9 8 8 9

Licensed Apprentices 2 2 2 2 1

Licensed Trainers 15 15 18 18 20

RETURN TO PARTICIPANTS 2025 2024 2023 2022 2021

Prize Money $5,726,727 $5,330,938 $5,786,983 $5,444,330 $5,090,241

Unplaced Runners $675,500 $721,700 $793,100 $608,500 $584,850

Unplaced Jockey Fees $306,900 $313,410 $323,955 $286,527 $276,143

Trobis $181,250 $174,535 $154,000 $147,000 $147,000

TOTAL $6,890,377 $6,540,583 $7,058,038 $6,486,357 $6,098,234

R ACING FAC TS  2025

2025 TOP END RACING AWARDS
The Top End Racing Horse of  the Year Awards were held on 31 October 2025 in The 

Grandstand at the Darwin Turf  Club. We acknowledge all recipients listed below and congratulate 
them on a successful 2025 racing season

Champion Trainer of  the Year Gary Clarke

Champion Jockey of  the Year Jarrod Todd

Champion Apprentice Jockey 
of  the Year

Hannah Le 
Blanc

Leading Carnival Trainer Gary Clarke

Leading Carnival Jockey Jason Lyon

Strapper of  the Year Mitchell Brown

Character of  Racing Kim Gladwin

Women In Thoroughbred 
Racing NT Leading Trainer

Tayarn Halter

Women In Thoroughbred 
Racing NT Leading Jockey

Sonja Logan

Three-Year-Old of  the Year
Vanguard 
Legend

Sprinter of  the Year Bon’s Pride

Middle Distance/Stayer of  the 
Year

Crown Waters

Out of  Carnival Performer of  
the Year

Brazen Bon

Horse of  the Year Bon’s Pride

Off The Track Aftercare Alice Bird

Tried Horse Sale Performer of  
the Year Award

O’Tycoon

Consistency and Longevity 
Award

Devils Delight
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2025 2024 2023 2022 2021

Nominations 773 831 808 706 739

Acceptances 605 672 611 546 573

Starters 543 571 555 494 517

Races 59 60 61 59 60

Fields Less than 8 Starters 17 12 16 26 17

Prize money $2,193,000 $2,094,000 $2,096,000 $1,990,000 $2,025,000

Attendance 18,263 17,441 18,763 23,011 18,553

Sponsorship $1,519,571 $1,518,230 $1,428,277 $1,398,640 $1,431,804

Bar Sales $1,270,900 $1,236,099 $1,100,698 $1,264,644 $1,054,925

On course TAB

• Totalisator

• Fixed Price

$1,060,583.50

$1,030,124.00

$886,483

$835,927

$1,020,171   

$794,603

$1,120,790

$720,990

$934,765

$620,633

TAB TOTAL $2,090,707.50 $1,722,410 $1,814,774 $1,841,780 $1,555,398

C ARNIVAL  STATISTICS

DISTANCE TIME HORSE DATE

900 m 51:33 TERM 16/07/2003

1000 m 55:96 RISING SPHERE 05/08/2024

1100 m 1:01.60 WILD BEAU 06/12/2024

1200 m 1:07:09 CANTON KID 07/08/2023

1300 m 1:13:41 CLINQUE TORRE 28/06/2025

1500 m 1:29:05 HI TAIL 29/06/2002

1600 m 1:33.95 BEAR STORY 13/07/2024

1800 m 1:49:28 KINGSTON RESERVE 22/07/1995

1900 m 1:54:40 BRAVE DECISION 20/07/2002

2000 m 2:00:23 LIGHTINTHENIGHT 03/08/2015

2050 m 2:02.94 WRITE YOUR NAME 07/08/2023

TR ACK RECORD HOLDER S

1956 NT SATAN’S SON P McCracken

1957 NT DAWN SHADOW A Meredith

1958 NT BRIGHT GUN M Bray

1959 NT WOOD V Oldfield

1960 NT WOOD W Perks

1961 NT WOOD W Perks

1962 NT WOOD W Perks

1963 NT HALF HOUR R Snelling

1964 NT SANDBOY D Kelly

1965 QLD DARING MAN R Snelling

1966 NT BONTEENA R Caton

1967 NT INCISIVE M Hanna

1968 NT THE YANK A May

1969 NT LITTLE RASCAL C Brown

1970 NT RAY WITT N Mifflin

1971 NT APIAN A Meredith

1972 NT SON OF CYRUS J Morrison

1973 NT HEPBURN B Wakefield

1974 NT CHATELL C Brown

1975 NT LORD TINY M Hanna

1976 NT LORD TINY G Lane

1977 NT FINAL HOPE G Lane

1978 NT VERNAL A Trevena

1979 NT CHOSEN B Potter

1980 NT NASTARSE J Courtney

1981 NT THURSO C Brown

1982 NT PLAIN MICK D Balfour

1983 QLD KERR STREET K Ballard

1984 QLD KERR STREET D Kolpin

1985 NT RARE METAL R Lloyd

1986 NT FLAUGH-A-BALLAGH R Kemp

1987 NT SCARVILA R Lloyd

1988 NT TEMPLEMAN G Hall

1989 NT BRINNEY D Bates

1990 NT LORD CHAMBERLAIN N Paine

1991 VIC SILVER SHARK T Arnold

1992 VIC CLAM’S COMET W Davis

PA ST  WINNER S
Great Northern Darwin Cup 2000m

Run over 2050m since 2020
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1993 NT INSTANT POLICY 2:01.40 D Beadman

1994 NT LOTHAWAY COUNTY 2:02.74 S King

1995 NT LOTHAWAY COUNTY 2:02.47 P Payne

DEAD HEAT

NT KINGSTON RESERVE 2:02.47 S Arnold

1996 NT VENTILAGO 2:02.24 D Coffey

1997 NT TUCKER BOX 2:03.58 K Dodge

1998 NT BELLILE 2:01.70 C Williams

1999 NT ON THE BEAM 2:04.18 P Denton

2000 NT STAR BULLET 2:03.63 G Clarke

2001 ACT MCJOEY 2:03.14 D Bates

2002 NT BRAVE DECISION 2:02.10 N Paine

2003 NSW WILD HEART 2:03.00 C Munce

2004 NT MR TAMBOURINEMAN 2:02.26 J Hallam

2005 NT LANSON 2:01.51 D Bates

2006 SA NOZI 2:02.16 S Cahill

2007 SA GENERAL MARKET 2:01.95 M Pegus

2008 NT CLUB LIQUID 2:01.22 N Stanley

2009 NT ACTIVATION 2:01:33 S Ridler

2010 NT SHOUT OUT LOUD 2:01.79 R Fradd

2011 VIC HAWKS BAY 2:02.49 S Arnold

2012 VIC HAWKS BAY 2:02.71 S Arnold

2013 RACE NOT RUN

2014 SA PRETTY BLONDE 2:01.80 J Potter

2015 NT LIGHTINTHENITE 2:00.23 H Bowman

2016 SA CANNY BALLAD 2:01:49 R Vigar

2017 VIC ROYAL REQUEST 2:01.90 J Todd

2018 NT ZAHSPEED 2:01.35 B Davis

2019 WA ITSAHYMN 2:00.67 P Hall

2020 WA ITSAHYMN 2:05.64 P Hall

2021 SA HIGHLY DECORATED 2:03.89 J Philpot

2022 NT PLAYOFFS 2:03.57 J Todd

2023 NT WRITE YOUR NAME 2:02.94 P Shiers

2024 QLD HADOUKEN 2:03.78 T Schiller

2025 QLD HADOUKEN 2:03.52 B Shinn

PA ST  WINNER S
Great Northern Darwin Cup 2000m

Run over 2050m since 2020

2008 NT JADE CITY 1:08.97 P Shiers

2009 NT FAR HORIZONS 1:08.67 P Shiers

2010 NT LUCID REFLECTION 1:08.00 K Gladwin

2011 VIC SENSE OF SUN 1:10.04 P Denton

2012 VIC YOUBOLT 1:10.06 J Beriman (A)

2013 VIC ACTION AGAIN 1:10.10 A Nicholls

2014 NT EIGHT BILLS 1:09.03 D Yendall

2015 NT MOSS’N TIME 1:09.45 P Denton

2016 NT HANDSOME TYCOON 1:08.51 P Denton

2017 NT NICCOCO 1:09.42 R Vigar

2018 NT CAPTAIN PUNCH 1:08.06 B Davis

2019 NT CAPTAIN PUNCH 1:07.70 B Davis

2020 NT ENIGMAN 1:09.38 P Shiers

2021 NT MAYAMEEN 1:08.60 S Miller

2022 NT SYNCLINE 1:08.66	 J Todd

2023 NT EARLY CROW 1:08.15 A Sweeney

2024 NT EARLY CROW 1:08.37 S Logan

2025 NT EARLY CROW 1:07.89 J Lyon

PA ST  WINNER S
bet365 Palmerston Sprint 1200m
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2008 SA HE’S HERE 1:36.97 P Shiers

2009 VIC HAWKS BAY 1:37:01 P Shiers

2010 NT MAHAFFEY ROAD 1:35.75 R Oakford

2011 VIC THE RUFFIAN 1:36.27 L Hopwood

2012 NT SNITZEL’S CHOICE 1:35.37 V Arnott

2013 VIC HOST OF THE PARTY 1:38:30 P Shiers

2014 NT GRAVITATIONAL 1:37:86 P Shiers

2015 NT MAVERICKS 1:35.96 C Spry

2016 NT FINKE 1:34.81 B Davis

2017 VIC KRUSTY 1:36.95 P Denton

2018 NT BRUNSWICK STREET 1:36.14 P Shiers

2019 SA POETS LANDING 1:36.23 P Shiers

2020 NT AUTOCRATIC 1:16.06 *1300m J Todd

2021 NT TRIDENT 1:35.12 J Lyon

2022 NT WOLFBURN 1:34.88	 A Nicholls

2023 NT TUBTHUMPER 1:35.79 E Lines (a)

2024 SA HE’S MAVERICK 1:35.80 S Logan

2025 NT VANGUARD LEGEND 1:35.37 J Hampson (a)

PA ST  WINNER S
DCOH Darwin Guineas 1600m

2008 NT PROTESTA 2:03.92 K Gladwin

2009 VIC HAWKS BAY 2:02:80 P Shiers

2010 NT MACCAS DREAM 2:04:66 C Haddon

2011 VIC THE RUFFIAN 2:04.74 P Shiers

2012 NT THE THIRD BASEMAN 2:06.38 K Gladwin

2013 VIC HOST OF THE PARTY 2:04:90 P Shiers

2014 VIC ROYAL REQUEST 2:04:09 J Todd

2015 NT FLYING TORMENTA 2:03.67 RVigar(A)

2016 NT FINKE 2:03.73 B Davis

2017 SA BILLET DOUX 2:03.42 P Shiers

2018 SA TURF MAN 2:01.94 J Maskiell

2019 SA POETS LANDING 2:03.64 P Shiers

2020 NT BUDGET KING 1:35:36 *1600m P Shiers

2021 SA SANBLAS 2:05.56 S Wiseman

2022 NT VENTING 2:05.57 P Denton

2023 NT ANPHINA 2:05.93 P Denton

2024 SA MASATORA 2:05.88 J Todd

2025 NT CAPITOL HILL 2:04.64 J Lyon	

PA ST  WINNER S
Ladbrokes NT Derby 2000m
Run over 2050m since 2021

17  16  ANNUAL REPORT 2025ANNUAL REPORT 2025



FINANCIAL  STATEMENTS
Darwin Turf  Club Incorporated

ABN 21 373 066 193

19

DIRECTORS’ REPORT

20

DIRECTORS’ DECLARATION

21

REPORT ON THE AUDIT OF THE FINANCIAL REPORT

24

STATEMENT OF PROFIT AND LOSS AND OTHER 
COMPREHENSIVE INCOME

25

STATEMENT OF FINANCIAL POSITION

26

STATEMENT OF CHANGES IN EQUITY

26

STATEMENT OF CASH FLOWS

27

NOTES TO THE FINANCIAL REPORT

Darwin Turf  Club Incorporated
DIRECTORS’ REPORT

19  18  ANNUAL REPORT 2025ANNUAL REPORT 2025



Darwin Turf  Club Incorporated

DIRECTORS’ DECLARATION
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REPORT ON THE AUDIT OF THE FINANCIAL REPORT
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Darwin Turf  Club Incorporated
REPORT ON THE AUDIT OF THE FINANCIAL REPORT

Darwin Turf  Club Incorporated
REPORT ON THE AUDIT OF THE FINANCIAL REPORT
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Darwin Turf  Club Incorporated

STATEMENT OF PROFIT AND LOSS AND OTHER COMPREHENSIVE INCOME

Darwin Turf  Club Incorporated
STATEMENT OF FINANCIAL POSITION
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STATEMENT OF CASH FLOWS

Darwin Turf  Club Incorporated

NOTES TO THE FINANCIAL REPORT

Darwin Turf  Club Incorporated
STATEMENT OF CHANGES IN EQUITY

The above statements should be read in conjunction with the accompanying notes.
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DARWIN T URF  CLUB WOULD 
LIKE  TO THANK OUR 

CORPOR ATE  PARTNER S

PRINCIPAL CORPORATE PARTNER
Carlton & United Breweries

MAJOR CORPORATE PARTNERS
Ladbrokes

Sportsbet

TAB

bet365

Asian United Food Services

Rydges Palmerston

Dabble

DCOH 

CORPORATE PARTNERS

Atomic 212 

Aspire

Bluebet

BTC Constructions

Buddybet

Chris Williams Jewellers

Cleanaway

Fusion

Magic Millions

Mindil Beach Casino Resort

Mitty’s

Mintbet

Motor Vehicle Compensation Commission

National Seniors Australia

Pointsbet

ROANT

Schweppes/Asahi

Sign City NT

Silks Darwin

Sitzler

SIXT

Sky Racing

Tarocash
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